
The problem
Visiting shops long distance. 

Standing in the queue. 

in the shop not possible to read and  Explore. 

Women visiting shops are uncomfortable. 

Challenges
The client wanted an online delivery service for wine, cider, beer, and spirits that could be developed for an affordable cost. 

App usage and order needed to be restricted based on store locations within the delivery and pickup range of customers. Orders need to be 

restricted to within a limited area. 

Since customer support was a priority, they wanted in-app features for communicating about customer service issues, receiving customer 

feedback, and managing complaints received from customers about issues with orders or delivery. 

The app needs an effective way to calculate shipping costs based on the size of orders.

The Process
 order liquor online design cycle is based on the UX processes mentioned below.   

Aim to incorporate the key phases of Discovery, Definition, Ideation and Implementation during the project life cycle.  

DISCOVER DESIGN EVALUATE                                                        DELIVERY

 Stakeholder Interview   Competitive Analysis   Research   Define Persona   Analytics Review 

 Card Sorting    Sitemap    Task Analysis    Journey Mapping/Page Flow    Sketching    Wireframes    Visual Designs 

 Usability Testing    Accessibility    

 Design Sprints    Style Guides    Mockups 

Research

Primary Research
I started a few interviews with friends and colleagues, but I need more information so I researched my friends and 

cousins.  

Focusing in our target audience's values, and motivation. I interviewed 6 my friends.  

I referenced the user interview finding throughout the entire design process.

Interviews:
I chose interviews because they allow me to guide the users and gain more 

personal and quantitative insights.

Some interview questions:

How frequently do you drink?  

2. Generally, in what company do you prefer drinking? 

3. Where do you prefer drinking? 

4. What kind of liquor do you prefer drinking? 

5. What quantity of WHISKEY/RUM do you buy at once? 

6. What brands do you drink most? 

7.Any suggestions you would like to give for an online alcohol app?

Secondary Research
Studied a few online order liquor apps how do they stand out in terms of services? 

My experience research data helps social media. I went through different order liquor apps to create a comprehensive competitive analysis. 

I focused on the onboarding process and profile setting up different apps issues stemmed from here and subscribe to different apps.

As I was researching for my users, shared experiences and more gain a better perspective 

of the pain points users were facing.

Competitive analysis

Research Summary: 
Through the research collaborations with Primary research, Hypothesis secondary research, and interviews with selected users.  

It becomes clear that alone drinkers and women cause major frustration.  

The next step of the process was to develop a user persona and user journeys to better understand exactly where these frustrations arise and to  help 

me figure out how to provide better solutions

Personas
Based on the data gathered during the research, I set up three personas. I referred to them throughout the entire product 

development process. 

I concluded context, users to shop liquor online, interests, personality, devices future goals, and scenarios related to the 

liquor online apps for watch persona to increase empathy.

Swathi

Search for relevant stories

Age: 
Location 
Job: 
Education:

Basic Info
25 
Bangalore 
HR 
B.com

Social Media 
Travel 
Movie/Tv Shows 
Food 
Music

Interest
Age: 
Location 
Job: 
Education:

Basic Info
25 
Bangalore 
HR 
B.com

Suffers from a lack of time 

Shopping in peak times, crowded shops 

Too many choices on the shelf

Pain Points
wants to know the trendings 

Home Delivery 

Discount 

Variety 

Motivation

Merlot. Red.  

Airén. White. 

Tempranillo. Red. 

Brands

Discover new and tasty wines 

Learn how to pair wines with food 

 Know more about different wines

Goals

My name is Manoj. I love to Spend time with my friends for fun and parties at the home. 

Living in Bangalore with parents. 

Age: 
Location 
Job: 
Education:

Basic Info
30 
Bangalore 
Student 
BE

Parties 
Travel 
Movie/Tv Shows 
Food 
Game

Interest
Age: 
Location 
Job: 
Education:

Basic Info

“ wants instant delivery of the 

alcohol and pair with food” 

Manoj

.My name is Gangadhara and I work on the IT industry for the last 2 decades. I am 39 years old 

and my hobbies include Travel, photography and singing. I describe myself a happy go getter 

with a very positive attitude towards life 

Age: 
Location 
Job: 
Education:

Basic Info
45 
USA 
Manager 
BMA

Social Media 
Travel 
Movie/Tv Shows 
Food 
Music

Interest
Age: 
Location 
Job: 
Education:

Basic Info

Gangadhara Murthy

NiKitha Hc

Customer Journey Map

I created a customer journey map to build a better understanding of how customers find and interact with the service and to 

discover opportunities for improvement. The map revealed many user problems and opportunities at the consideration and loyalty 

stages of the customer journey. Therefore, paid special attention to these stages during the design process. 

 

To understand how our persona interacts with the service, I created a journey map. Below is the customer journey map for my  

Friend Manoj and Swathi

Awarness Consideration Decision LoyaltySteps

Customer 
Activity

Goal

Feeling

Pain Points

Business Goal

Heard from a colleague at work 

about wine online.

 Checks a few online alcohol merchants, 

compare prices & delivery options

Decides to buy from online, chooses a 

store and start browsing Regularly uses liquor online app, 

recommends it and write reviews 

Choose a delicious wine for 

dinner

Finding wine that's good value, can be 

picked up in store and be informed 

about wine prodction

Finding right wine for dishes, 

discovering new flavours, 

reliability picked up on time

Discovering new wines, 

using promotions, using proven 

solutions 

The Tittle not available  

Limited various in some categories 

Can I decide what feature I use 

no Ratings for some items

I don’t get any idea for a good wine 

Maybe I could get wine  on the way 

home 

Doesn't know which wine to 

choose, missing recommendations, 

pairing of wine to food Little Delay but, that's ok 

Increase brand awareness and 

customer loyalty 

Increase app visit and accounts login Increase sales, basket value and 

conversion rate

Regular, satisfied customer who 

recommend and write reviews 

Sketches and wire frames
I usually start the design process with rapid paper sketches. 

This way I can iterate through design options quickly. 

 

I create the low-fidelity wireframes as digital versions if my paper 

sketches for testing in the XD/Figma apps. 

 

User flows
Before going into user interaction design I made sure to polish the features and user interactions flow. 

 

The following feature flow chart describes the strategy and user flows through the app, listing potential features users may 

interact with. The creation of the flowchart is the basis of refining the workload necessary or developers and high-fidelity designs 

later on, and for discovering potential issues in a quick and time-efficient way.

Start

Sign in Sign up

Onboarding

Splash, Onboarding, Sign in/Sign up 

Home , Filter, Product Detail pages

Overview

Project Breaf
Liquor online is an alcohol ordering and delivery app.  

This app allows users to order liquor from various choices directly, 

along with inbuilt tracking and food pairing suggestions.

What | did
> User Research  
> persona development 
> journey mapping 
> Sketches and wire frames 

> User Flow 
> UI design 
> prototyping

People call me NiKitha and perceive me as an open minded person. I love to live life to fullest and live like 

there is no tomorrow. I work for a MNC and also look forward to a good career that helps me to follow 

my passion .  

feels uncomfortable and awkward. 

doesn’t get to choose from the available variety and new 

additions. 

gets heavily judged at the liquor store and get stared at.

Pain Points
wants to know the trendings 

Learn how to pair with food 

Discount 

Variety 

Motivation

Bacardi 

Old monk 

Balentines

Brands

wants to know the authenticity of the brand. 

wants instant delivery of the alcohol 

Learn how to pair wines with food

Goals

Suffers from a lack of time 

Shopping in peak times, crowded shops 

Too many choices of the shelf 

Pain Points
wants to know the trendings 

Know more about different brands 

Motivation

Teachers 

Blender prideOld monk

Brands

wants to know the trendings 

Know more about different brands 

Discount 

Variety 

Goals

Discovery
I first set out to read, research and explore the problem's scope.  

I already had some detailed market analyses and trend reports that gave us information about real customers.

User goals
Buy desirable wines at an affordable price 

Learn more about wine regions, grape varieties, tasting notes, pairing foods 

Easier way to choose and decide which wine to buy 

A convenient way to order alcohol online and pick it up in their local store

Business outcomes
Attract less knowledgeable drinkers, as well as connoisseurs 

Increase overall in-store cart value 

Craft a friendly guide and partner for alcohol buyers, and democratize knowledge 

about alcohol

Delivery

Picking up order and payment 

Quick and easy collection, with best 

offer 

Increase indirect non-alcoholic sales 

during pickup 

Positive customer experences 

Touchpoint Talking
Apps, website

Websire, Apps, SMS Apps, Social media Liquor online app 

LIQUOR ONLINE SHOP

Cart , Payment, tracking location pages

Wireframes
Wireframe is commonly used to layout content and functionality on a page which take into account user needs and user journeys. 

Wireframes are used early in the development process to establish the basic of the page before visual design and content is 

added  

Visual Design
The visual design was developed by iterating from mood boards to the UI kit and finally to creating a first version 

 

Once the usability issues were resolved, I moved on to design the final screens. My goal was to create a visual identity that’s aligned 

with the brand’s values and message. Also, I’ve checked the competition and taken a deep dive into my catalog of references for 

inspiration.

COLOR SWATCH

TYPOGRAPHY

Base Colors

Primary Colors

Font weights

Headings

Paragraph

Poppins Regular Poppins Medium Poppins Bold 
Aa Aa Aa

H1-18px

H2-14px

H3-12px

H4-10px

Secondary Colors

1

2

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna 

aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis 

aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur

STYLE GUIDE

Splash, Onboarding, Sign in/Sign up 

When the users start the app, they will be led through a Sign In or Sign Up and 

onboarding process.

HOME
Here | put some of the screens from the primary actions in this Liquor online Shop app. Main 

screen for discovering new Trending plus the browsing page to help users 

find the Liquor they're looking for.

HOME

Feed

Explore Categories

Weekend Offers

New Arraivals

Popular Brands

Filter/ Search/ Detail Product
Here | put some of the screens from the primary actions in this Liquor online Shop app. Filter 

screen for discovering filtered by interest page to help users 

find the Liquor they're looking for.

FILTER

Feed

Filter Categories

Details

Search

View more 

My Order/checkout/Payment page/ track the order
Here | put some of the screens from the primary actions in this Liquor online Shop app. Cart 

screen for confirming product checkout payment methods  page to help users 

place the order.

Cart

Feed

Ordered list

Checkout address confirmation

Payments details

Ordered placed successfully

Track the order

Successfully Delivered

User testing and feedback
To work out the kinks for future iterations, | tested the prototype with a diverse but 

a rather small sample of participants. | wanted to know how likely people of different 

demographics were to notice the changes without me pointing them out, something to 

the note is that often people were most likely to be confused by the new 

terminology and would suggest the presence of a glossary. 

 

| also realized that while my personas are ethnically diverse and cover a few 

Senior citizen users, they lack variation in age and abilities. 

 

With all this uncovered information regarding Liquor online Shop apps I've been wondering if 

implementing all these ideas may be better as a Liquor online Shop app 

focused on diversity, inclusion, and  ordering Liquor are always without boring

Liquor Online Shop App  Works android, iPhone mobile app, tablet app, website, apps feature Available after travel 

also 

Due to the limited execution window, I came up with this design and it can be improvised a lot with multiple ideas. 

I could have considered more personas and do in-depth market research for the same.  

Design an accessible and inclusive mobile app that lets users can access ordering Liquor that are always without 

getting bored easily at their own convenience. 

CONCLUSION

Liquor online Shop

This app allows users to order liquor from various choices 
directly

YELUMALAI CHAKRAPANI 

yelumalai.chakrapani@gmail.com 

UX/UI DESIGNER 

“wants to take time while choosing 

wines from the available brands. ” 

“Wants to explore more variety at good 

price” 


